DEPARTMENT OF THE NAVY

OFFICE OF THE ASSISTANT SECRETARY
(FINANCIAL MANAGEMENT AND COMPTROLLER)
1000 NAVY PENTAGON
WASHINGTON, DC 20350-1000

28 bct zoos
MEMORANDUM FOR DISTRIBUTION

Ref: (a) OASN (FM&C) memo of 17 August 2005
Subj: BUDGET PRODUCTIVITY INDICATOR METRIC

Encl: (1) Nlustrative Budget Productivity Indicator Metric
(2) Definitions

1. During the July Wide Area Comptroller Meeting, ASN(FM&C) introduced his desire to
solicit comments in refining the financial performance metrics for our community. This
memorandum promulgates the second metric, Budget Productivity Indicator (BPI), in our
series of financial performance metrics. We would like to incorporate your feedback into
this performance metric before its finalized.

2. One theme encapsulated in the Financial Management Strategic Plan, Business
Practices, is to capture how well we conduct our business internally. Furthermore, to meet
the objective of determining if the Department of the Navy is achieving its mission,
delivering products, and satisfying our customers, the BPI will be instituted to measure the
productivity improvements in the budget business process. The BPI is a composite
performance measure, combining elements of timeliness, quality, and productivity
measured at the Financial Management Budget (FMB) and Budget Submitting
Organization (BSO) organizational levels. The calculation uses a weighted average of
three contributing factors — Budget Unit Timeliness (BT), Budget Quality (BQ), and
Budget Productivity (BP). Illustrative and definitions are provided in enclosures 1 and 2,
respectively.

3. It is the responsibility of each BSO to cascade each element throughout their
organization to capture the requisite information at the lowest possible levels and report the
aggregate information to FMB. Therefore, comments are being solicited to ensure the
metrics developed for the financial community are effective.

4. Please provide your comments by 4 November 2005 to Ms. Sally Reams, FMB311
(703) 692-4807, sally.reams@navy.mil.

niijg S

Neil W.T. Hogg
Deputy Director
Program/Budget Coordination Division
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